
Making it real  - 
making a difference
Dear colleagues
Having just celebrated Kent Police’s work across 
the county during Neighbourhood Policing 
Fortnight, I thought it would be helpful to 
update you on our progress in ensuring that 
every neighbourhood has its own named 
of! cers by the end of August this year.

I am proud of the real di fference our 
neighbourhood police of! cers, police community 
support of! cers, Specials and our partners are 
making to the quali ty of life of local people 
across Kent and Medway.

We know how important it is to work with you, 
as many of the problems we deal with are 
those for which you also have responsibility as 
well as expertise. By working together we can 
achieve far more.

I have been particularly impressed by the 
letters and feedback I have received from 
people around the county grateful for the 
changes they have seen as a result of the 
introduction of neighbourhood policing.

The Kent Police vision states our commitment 
to providing a truly visible and accessibile 
policing service.

For a growing number of people this vision has 
already become a reality.

I would like to thank all those who are making 
it happen.

Chief Constable Michael Fuller

Neighbourhood policing special
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Celebrating our neighbourhood work
Neighbourhood Policing Fortnight, an ACPO-led 
initiative supported by the Home Of! ce, pro ved 
an ideal opportunity to publicise our progress in 
implementing neighbourhood policing.

Neighbourhood policing focuses on the things 
that matter to local communities. It involves 
listening to the concerns that people ha ve and 
taking responsibility to work with communities 
to solve local problems before they escalate. It 
is not an add-on; it is an approach that puts the 
people at the heart of our work.

Evaluation shows that the neighbourhood 
policing pilot sites have seen an increase in public 
con! dence in the police and many have shown a 
reduction in crime.

We are now a lot closer to providing every neighbourhood with a named uniformed of! cer. We 
now have 359 neighbourhood of! cers now in post, including 201 police communi ty support of! cers 
(PCSOs). The force is now on target to recruit its full complement of PCSOs. That means that by 
August 2007 we will have more than 500 dedicated neighbourhood staff.

Local news for local people
This year saw the launch of the postcode search facility on 
the Kent Police website. This facility provides information on 
the of! cers covering every postcode in the count y, as well 
as other local information such as Neighbourhood Watch 
contacts and Community Liaison Of! cers. There has been 
10,000 searches since it launched.

By regularly publishing information on local initiatives we 
can demonstrate the difference that can be made to people’s 
quality of life. News stories on the website ensure people are 
kept up-to-date with issues affecting their area as well as 
provide information on surgeries and other ways of getting 
in touch with their local of! cer.

PCSOs are starting to make a big impact supporting regular of! cers in building good communi ty 
relations and tackling anti-social behaviour. As a trusted point of contact they are well placed to 
understand the needs of the community and provide reassurance and feedback.

Supporting  the community – and colleagues
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This extract is taken from a letter from a North 
Kent mother:
‘Just a short note to commend two PCSO of• cers working in 
Long• eld. My daughter has been suffering severely through 
bullying by girls in our area, which has made my daughter’s li fe 
hell.

‘The PCSOs came to see her the afternoon I called. They talked 
to her, reassured her that the situation would be sorted out and 
even gave her a personal alarm as well as their mobile phone 
numbers, which they told her to use any time she felt unsafe or 
just wanted a chat.’

‘They have kept us well informed of ongoing in vestigations, but  
more importantly have made my daughter happy in herself again 
and given her back some con• dence. They have done so much 
more than their duty and I really would like to think that they wil l 
be on our streets keeping our children safe for years to come.’

In action  across the county
Neighbourhood Policing is making a real difference to people’s 
lives across Kent and Medway – and it’s not just us saying that.
It’s what dozens of people f rom one end of the county to the other have told us – and the media 
– based on their own experience. Below is a snapshot:

The secretary of a Mid Kent village residents’ 
association wrote this letter of thanks:
‘I would just l ike to put on r ecord how helpful our local of• cer 
has been to the local community. An example is a recent 
situation when a couple of youths were throwing mud and  
causing nuisance to houses.

She visited each of these householders before tracking down one 
of the youths concerned, extracting a confession from him and 
getting him to wri te an apology to each of the householders.

‘Although this is only a relatively minor crime and probably will 
not be recorded in the of•  cial statistics anywhere, I feel this is 
the sort of issue that local policing is about and which makes a 
difference to people’s lives.’
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In Medway, action over residents’ complaints about nuisance mini-
motorbike riders made a real dif ference to local quality of li fe, as this 
letter from a local woman demonstrates:

‘On behalf of myself and my neighbours I would like 
to thank you for taking our anxieties seriously and 
doing something about resolving our problems.

‘Peace at last! Relative peace anyway. We can walk 
along the pathways without these monsters riding 
up fast behind us.

‘More importantly, we can enjoy our gardens without 
this incessant and unbearable noise speeding past 
our homes every 15 minutes and the children can 
play on the green opposite without these sel• sh 
mini-moto riders doing wheelies next to them.’

In East Kent a resident wrote:
‘Could my husband and I send our heartfelt thanks to the of•  cer who helped and supported us 
throughout the worst times of our lives caused by the anti-social behaviour of the people living in 
and congregating at [house address].

‘Throughout this awful time when we felt absolutely nothing could be done, he kept us informed 
and knowing he was doing all he could helped us enormously.’

A South Kent resident sent this touching letter of 
personal thanks:
‘I would like to express my appreciation for our local communi ty 
policeman who has been most helpful over the last year, as I 
have complained about three different acts of vandalism on my 
property.

‘His support has been such a blessing knowing that he was 
aware of the problems, but also that he checked up on me when 
he was in the area.

‘Living alone, this has been a great comfort, especially as 
neighbours aren’t neighbourly any more.
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PACT (Partners and Communities Together) meetings involve the 
community and a wide range of organisations coming together to look 
at priorities for a neighbourhood.

They involve an environmental audit and a team of people 
committed to taking responsibi lity for their area.
Once the neighbourhood has agreed its priorities, the partners, 
police and members of the community sign up to actions aimed 
at tackling those problems.

In Mid Kent, for example, issues such as speeding and criminal 
damage were actively tackled as a result of local concern.

PACT meetings are being rolled out extensively across the county.

Make a PACT with local 
residents and groups

Getting to communities who can’t get to us
Three mobile police stations are being used 
across the county for surgeries and other forms 
of contact. So that each area can have access 
to its own mobile station, three more ha ve 
been bought.

Following feedback from the ! rst trial, each 
vehicle will be ! tted out to a new design and all 
six will be rolled out in September.

Get in touch
For more information, contact the Kent Police 
neighbourhood policing team on:

01622 652419  or email:
hq.neighbourhood.policing@kent.pnn.
police.uk

Visit the Kent Police website at www.kent.police.uk  to use the postcode search facility.
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